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Introduction
Our vision - Building Better Places to Work
Made up of practitioners with an interest in employee engagement, our aim is
to grow a movement of like -minded people to share good practice in the topic.
In doing so, we hope to create better places to work where motivated people
deliver sustained high pe rformance.
We aim to achieve this through a phased programme of, but not exclusively,
mentoring opportunities, events, skills development, education and training, on
and off line. We will develop proven strategies, guides and practical advice to
build and sustain employee engagement across the UK. We will recognise and
celebrate good practice UK -wide.
We welcome participation from UK -based private, public and third sector
organisations, from SMEs to FTSE 100 companies, local to national public
services.
A key part of our practitioner vision is to build the engagement movement across the UK. This means
supporting the development of the movement in regions, cities, towns and villages . The aim is that everyone
who has an interest in building employee engagem ent in their organisation can contribute and have their
voice heard, no matter where they live or who they work for.

Since Engage for Success launched in March 2011 the practitioners have been busy running pilot events in
regions across the UK. We have g ained ideas from hundreds of private and public sector organisations on
what will add value, interventions that will support individuals, teams, organisations and regions, and how
we can leverage the vast knowledge, passion and experience from practitioner s, to inform and enhance the
working practises of UK Plc.
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We have held regional events in London, Birmingham, Sunderland, Kent, Cornwall, Edinburgh, Leeds, Falkirk
and Manchester, with many more offers from organisations of all sizes. From these initial events we have
learned what works, and what hasn’t worked. We have learned from each other and see n great best practice
along the way. We want to share this best practice and spread the word!
With that end in mind we have developed the concept of Open Days
Practitioners will be able to host an event in their organisation to showcase “engagement in action”. The
visit will incorporate some or all of the following: 1. An opportunity to meet some employees in the hosting organisation, to talk about their employee
experience and how they perceive some of the engagement interventions put in place by the hosting
company.
2. Some presentations by the engagement/HR/leadership teams outlining what the company does to
engage employees and how that’s received by their people.
3. A visit on site to see people in their place of work, to get a feel for the environment provided by the
employer.
4. A chance to take part in an engagement workshop, ran by the hosting organisation that includes a
combination of some of their employees and the visiting team.
5. A knowledge exchange, where visitors have an opportunity to share their work, challenges,
approaches with the hosting organisation.
As the nature of the work and employee demographics will differ between companies, we expect there to be
a significant amount of variability between Open days and would allow the host to design an approach that
best suits their needs. However a few guiding principles are offered, to shape and enhance the experience
for the visitors. These include: 1. The day should be interactive with plenty of opportunity for visitors to talk to people in the hosting
organisation, share ideas and ask questions.
2. There should be an o pportunity to “see” something of interest in the hosting organisation – perhaps
a workshop, a team environment or event.
1. Visitors need to be in a safe environment, so shouldn’t take part in any work that they are not
trained or equipped to deal with.
2. The hosts should have practical experience of engagement and should declare in their invitation
whether they are a practitioner or a consultant/guru.
3. Numbers of guests should ideally fall below 50 to enable good interaction and discussion.
4. A timetable of activ ity will be provided, with guests arriving and leaving at a set time (rather than a
complete open doors, come at any time arrangement).
5. The events should be free.
If you want to simply join in and li sten or set up and run an Engage For Success Open Day you should find all
of the tools to do the job in these pages. You can always ask for help if you need to, and remember, we are
building a movement and so would love to hear your ideas on what has w orked for you. Please share your
thoughts in our LinkedIn group, on Twitter, through the website or on Facebook.

Attending an Open Day
What do I need to do?

Engage For S ucces s 2012

Page 3 of 9



Simply go to the Engage for Success website www.engageforsuccess.org and access the
Community and Events page



Click on the calendar to see available Open Days to join.



Once you have found the Open Day you would like to join follow the instructions and links on the
event details. Please note the Open Days are not hosted by the Engage for Success movement or
through the Engage for Success website. So it is important you register through the links
provided.



Log on, enjoy and participate!
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Organising an Open Day
What do I need?



An engagement story of value to share, that will develop, inspire and make a difference to
others.



A subject for discussion or a story to tell.



A venue

Add your event to our website and publicise it
How do I Create an Open Day?



Go to www.engageforsuccess.org and access the Community and Events page.



You can raise an ev ent directly from the calendar (Add New)
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Fill out your details and select a clear and appropriate name for your event

Fill in the date and time, and the location.
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Add the details for your event .



Articulate the event in more detail.



In here you will also need to place all the hosting details. How atten dees register, logistical
details such as p arking and on site security etc. The more guidance you give here and the easier
it is to understand , the better.



Upload an image if you w ish, and select the option to manage booking if you wish. You can also
run bookings by providing your email address in the event details or including a link to Eventbrite
or similar.
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Set your booking options as required



Submit your event and manage it via the My Events tab in your profile



You can then share the link for the event via any form of social media, and also download our
flyer template to send to interested parties
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Following your Open Day event


Write up the feedback and key themes from your event to send to
practitioners@engageforsuccess.org



Encourage people to connect to Engage For Success via social media



Agree follow up actions for yo ur region, arrange to meet colleagues, make a date



Keep in touch with your new connections via LinkedIn, the website, email and phone calls



Let us know how it went! There’s an update/feedback form you can use on the website, or just drop
us an email at practitioners@engageforsuccess.org

Engage For S ucces s 2012

Page 9 of 9

