
 

Some of the Wales & West Engage For Success team at the West of England CIPD annual conference in March 2015. 

Wales & West Engage for Success 

An Eclipse, a  TAG,  and 
a Bust  al l  in one year  

2015 was a busy year, for the newly named Wales and West 
Thought and Action Group.  We supported or hosted 4 key events 
covering over 250 people, and now have over 80 people in our 
regional network, which is fantastic.  Welcome to all those that got 
involved with the movement in our region last year, and lets hope 
that 2016 brings many continued opportunities for us to shine the 
light on great engagement practice across our region.  
 
The central core team, held their first Engagement Conference in 
London called Engage or Bust.  A number of delegates attended 
from our region.  We are really lucky to have David Crossman, one 
of the presenters from the conference, leading our first event for 
2016, in Bristol on the 22nd January.  At the time of going to press, 
we heard our first event is fully booked, but don’t worry we will 
repeat the event later in the year.  
 

January 2015 A review of 2015 and a look ahead to 2016 

 
Do you have an engagement story to share? 

 
Can we shine the light on how you approach 

engagement in your organization? 
 

If yes, please get in touch with us as we are 
seeking stories from across the region for our 

2016 story telling session in the summer 
 

A re  yo u boo ke d o nt o ou r f i r s t  eve n t fo r  20 16 ? 
We llb e ing  in  t he  W or kpla ce,  Ja nu a ry  2 2 nd,  B rist ol?   

Our first assignment for the year was a dip into academia.   In 
February, Jo Redman, a Lead Ambassador within the group, attended 
the South West University Inaugural event.   Five separate 
universities attended, and the remit was to deliver a presentation on 
the movement with a particular focus on the 4 enablers of 
engagement.  The attendees expressed the session certainly gave 
them something to think about.  
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Did you come along to our Engagement Stories 
event in the summer?  At the event we shared two 
case studies, from two very different businesses 
and heard how they had each improved 
engagement. It gave attendees the chance to learn 
from these but also share and discuss their own 
stories.  We take your feedback seriously, and you 
can see from the graphs above we evaluate each 
session and learn how we can improve.  We know 
that next time, we need to allow more time for you 
just to chat more to each other.  

Supporting our local CIPD 
 We were delighted to have the opportunity to support a 
couple of the regional CIPD Branches this year, by 
featuring on their full conference schedules and having a 
presence through our static stand. 

In March we attended the West England CIPD Annual 
Conference.  Being the first act on we had to compete 
with something rather significant – the Lunar Eclipse.  
Jo managed to create her own version of an eclipse 
using trickery with the overhead projector, so luckily 
everyone got to see a virtual eclipse, even if not the 
real thing.   How staff should or could view the eclipse 
was an engagement challenge for many organisation’s 
up and down the country.  Off to a great start, Jo then 
shared an up date on the movement, a case study and 
was joined by colleagues from across the movement to 
talk about leadership and engagement. 

Trick or Treat and Employee voice, were the themes of the 
engagement offering at the East Devon CIPD Annual 
Conference.  We were exploring what engagement tricks 
organisation’s used to engage their staff and what treats in terms of 
benefits and positive outcomes they had seen as a result. Jo Dodds, 
the Social Media Lead in the movement, also ran an insightful session 
on employee voice and gave tips on how to encourage more in our 
organisations.  

 

Nunc cursus magna quis  

In 2015, we saw a slight restructure in the way the 
movement is organized.  Up until now, there have 
been regional Practitioners, Guru’s and Task Force 

members, in the main working in isolation.  The movement is now bringing these together to form Thought and Action 
Groups, and these TAG groups offer significant advantages.  We have already taken the opportunity to link with David Crossman 
from our region, the Chair of the Wellbeing Thought and Action Group.   David is delivering our first event in 2016 in Bristol, 
Wellbeing in the Workplace, and will be repeating this event again in Devon/ Cornwall.   We are working with the central Engage 
for Success team to learn more about our regional gurus and Task force members, so we can connect and work better together in 
2016.  

Tr ick  or  T re at ,  Jo  Do dd s a n d C a th  B ai l ey  at  t he  

Ea st  De vo n C IP D An nu a l  C on fer en c e , Oc t ob er  2 01 5.  

TAGS bringing us together 
together….. 



 

 

3 

  

Jo Redman, a Lead Ambassador, for the Wales and West TAG, reflects on 
the first Engagement Conference hosted by the Core Team:  “Engage or 
Bust”, and shares her highlights.  

What a great day we all had! 

It was so good to be in a room of people all intent, on learning more 
about all things “Engagement”, and it was particularly great to see quite 
a few EFS Wales and West faces. 
 
Cathy Brown, Executive Director of EFS kept events on track and 
signposted us through the day with flair and enthusiasm.  There was a 
raft of motivational speakers and sessions – all focusing on 
different aspects of Engagement.  These underpinned David Macleod’s 
and Nita Clarkes opening theme as to why employee engagement has 
never been such an important issue as it is in today’s VUCA world 
(volatility, uncertainty, complexity and ambiguity).  
 

• Customers are ever more demanding 
• Rapid changes in technologies 
• Short termism and cost pressures 

 
These pressures mean that todays workforces across the UK need to feel 
like they are:- 

• Being treated fairly and trusted 
• Have meaning and purpose (underpinned by values and ethics 

that are lived top down) 
• Empowered to do their job as best as they can 
• Diversity is respected and valued (age, gender, race and sex).   

 
 As employers we have to choose do we “squeeze, control and 
monitor” or “inspire, respect and trust” our teams and people.  Of course 
as Engagement enthusiasts we know what the right choice is, but have 
to influence our companies to adopt this approach. 
 
My personal highlights from the sessions were:  
 
David Halpern, Director, Behavioural Insights Team.  “Changing the 
world one nudge at a time” – changes don’t have to be massive and 
sweeping, apply the nudge approach and “nudge”changes along.  
 
Mark Huggins from Corporate Drama reminded us about the “Trust 
Triangle”.  For trust to exist within a business you need – Rapport, 
Integrity and Credibility. 

My Engage or Bust Conference  
 

Mark Price, Managing Director from Waitrose - 
reminded us that ”people often leave their manager 
and not their company”, so focus on how people feel 
about their line managers.  Do your managers 
support and develop their people?   Do 
they recognise and thank when appropriate? 
 
John Timpson, Chairman of Timpsons - won our 
hearts and minds as he shared the Timpson story and 
approach to running their business – The Upside 
Down Management approach.  His key messages 
were: 

• deliver great customer service  
• trust your staff to do the right thing 
• Keep things really simple – they have two 

rules:  Look the part, Put the money in the 
till 

 
He reminded us that:- 

• You have to have the right people working 
for you, recruit personalities and then train 
them to do the job 

• Great bosses listen and don’t tell.    
• Company culture – takes time, energy and 

passion, yet never stop talking about it or 
working on it. 

 
Robert Devereaux, Permanent Secretary of the 
Department of Works and Pensions (about 25% of 
civil servants work for Robert) shared his “What you 
do matters” approach, where with his management 
team he has worked relentlessly to develop a culture 
based on the following themes: 
 

• Future  = A story – bring the best of you in 
everyday 

• Engage = Regular conversations with 
managers on a regular basis 

• Deliver = Played back – why we have good 
results 

We may well be living in a VUCA world – but it was 
inspiring to hear how companies and organisations 
are focusing on Employee Engagement and as a 
result delivering results that many companies 
without this kind of focus can only dream of. 
 

Thank you for your support to date.  If you would like to share your engagement story,  can offer a venue for us to hold an event 
across our region, or you just want to get involved please do get in touch with us:  Jo Redman: JRedman@sacoapartments.com,  
Hannah Elliot : Hannah.elliot@redfinebdl.com, Cath Bailey @:  cbailey@southwestwater.co.uk  . We hope to see you in 2016.  


