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Template for EfS website case study / featured article

	Name of the Organisation:
	

	Contact details for enquiries
	

	The level of Employee Engagement at the organisation and how this is measured (optional)

	

	Case Study
This can be a summary of any of the following points or both combined
· The challenge that was identified by your organisation and how it was identified 
· What actions were taken? 
· An could be an activity/initiative undertaken to improve Employee Engagement (doesn’t have to be recent as long as it has made a difference)
	

	Challenges and Solutions
Please explain any challenges that you came across and how you over come them. Please provide any useful tips for other organisations facing the same challenge. 
	

	Please explain the benefit to your organisation by improving employee engagement. If you have any evidence for this please include
	

	Recommendations for other organisations
	

	Please feel free to include any additional information that you feel would be of value for the case study 
	



1. After completing this template, please ensure you have the relevant permissions internally to publish this content on a public domain
2. Please return to content@engageforsuccess.org alongside a jpeg image and any other interesting images that support the case study

Please note the above template content will be published in an article format – if you would like this version to be run by your organisation first please specify in your response. 
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