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Current Environment

Low Engagement

The UK ranks 18th for
Employee Engagement!
against other GDP countries

Low Productivity

High Competition

The market place is more
competitive then ever!

Competition for:

W d Customers
e pI‘O uce on average Talent
30% less per hour than
Resource

workers in Germany, the
US and France

Fast Paced
Low Unemployment
Lots of people entering Technology
the job market! Communication

Change







Companies need to be...

* More agile

« Harness different capabilities

« Experts in Change Management

« Customer focused

« Have skills in digital technology, information
management

« Innovative

* Diverse




Multi generational workforce

. ,..1’\‘?)

Move Over, Millennials, Here Comes Generation /.
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s e There's a Generation Gap in
Your Workplace

Generation Z: Who are they and what do they want?

FEB 16, 2016 @ 12:30 PM 1,417 VIEWS

Retailers Think Millennials Are Tough? Wait Until
Gen Z Joins The Workforce



Digital Natives Liberal (& Opinionated)

Social media has
facilitated sharing
opinions and news on
much wider scale

Grown up in world of smart
phones, social media — They
are completely at home with

Technology!

Connected Brave new world...

Grown up in world
of 9/11, recession,
war — actually

Accustomed to
constant access to

information but not
necessarily retention draw parallels
with “Silent
Generation”
Entrepreneurs
Grown ith rol dels lik .
R Online Shoppers

Steve Jobs, Mark Zuckerberg
etc. Tech gives ability to run
start ups, to be an online
blogger...

Less brand loyal — demand
high capabilities of finding
info and shopping online.
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Employer Branding

Should you brand differently?













Why is it important?

« Aids the attraction and recruitment of best candidates in competitive
market
— Only 28% of talent pool (CEB 2014) is considered high quality
— Companies who build a strong employer brand have 54% increase in applicant quality
e.g. Apple, Google, JLP

— 80% of an applicant’s decision to apply to a company is based on sources such as
peer feedback and online reviews

— 53% of candidates not accept a job from a company with a poor employer brand (
Linked — In 2015)

« 58% of UK candidates would no longer purchase from a brand if they have a
poor candidate experience. With 1in 3telling friends, 1 in 5 stop purchasing &
1in 8 using social media to share negative experience



ASDA Employer Value Proposition (EVP)

Save money. Live better.

Our Purpose

Our Beliefs




ASDA  Employer Value Proposition (EVP)

Save money. Live better.

Our Colleague Pledges
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ASDA Em

Save money. Live better.

ployer Value Proposition (EVP)

Share your

Customer Proposition

You’re better

We’re better

They’re better
Everyone’s better

Our EVP translates our colleague pledges to
ightforward thought
like to work for Asda,

This is the message that will be used in every
e of material that we produce to excite.

r uit and keep pecple. So when we create

any recruitment marketing or advertising. we

must always be thinking about this me:

How a career at Asda. through benefit:

experiences. development. opportunitie:

friends. family. customers and everything

else. will help our audience LI
makes Asda the first place people will go to
get their food. clothe:

And careers




Leeds City Council
Engaging young
people through
Branding




Corporate Branding

* Leeds City Council

— The Service
— The City
— The Employer




CITY COUNCIL
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, You
Home ¢ Your council .
Follow us: oo Tube

Your councl| Top Tasks

Events
18 Funny Faces Crafts

Register fo | Planning - Search our Planning - Leeds City Museum
vote ¥ Council Tax» makg an » EUI’I’EHI.]DD » sear}:h fnr b 18 February 2016 - 10:00am
application vacancies applications
13 Yeadon Storytime
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Complmens 18 February 2016 - 10:00am
Find Iqtal Take paﬂ in inn thE;‘ complaints ' 5 Chapel Allerton Storvtime
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Information about how the council is run, what our priorities are and how to get involved. All events



Leeds Images
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BEST COUNCIL PLAN
2015-20
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MY GITY
MY WORK
MY FUTURE




Breakouts



