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Wellbeing: 
“The impact of work on health 

and the impact of health on work” 



The same but different 



Wellbeing 



Maslow/Hertzberg - Hierarchy of needs 

Able to 
realize one's 
full potential 

Freedom & 
Recognition 

MOTIVATORS 

Positive work experience 

HYGIENE  (Satisfiers) 

Fair & Equitable - salary, benefits 
and treatment 

HYGIENE (Satisfiers) 

£ 

£ 



“…..it's important to recognize that most people start a 
new job with high levels of motivation and 
enthusiasm, and that they generally want to enjoy 
what they do…….  

…….this natural state of motivation 
is then reduced, over time, by bad 
practices and poor conditions 
within the organisation………..” 

Able to realize one's 
full potential 

Freedom and Recognition 

Positive work experience 

Equitable salary, benefits and treatment 



Is you organisation a great place to 
work? 



Fairness & Diversity 

 

 


