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We live in a time of extraordinary change, and challenge - 
demographically, financially, technologically, and politically - changes 
that put public sector organisations under considerable pressure. 
 
To cope with these pressures, we call on a well-established and growing 
body of evidence that demonstrates the benefits of employee 
engagement in both the public and private sectors. These benefits 
include Employees having a more meaningful relationship with their 
work, a better sense of well-being and lower levels of stress together 
with better organisational outcomes. 
 

We know there is a level of capability and potential in every human being at work. Put in one 
situation individuals offer a small percentage of that capability and potential. Put in a better 
situation and they offer significantly more. Happier and more fulfilled public sector employees 
produce better outcomes for citizens. 
 
The original EfS report to government researched and called on an extensive body of research 
which distilled four key enablers of engagement – having a strategic narrative engaging 
manager, employee voice and organisational integrity. 
 
In 2018 Engage for Success together with the Cabinet Office organised a conference the title of 
which was ‘improving outcomes for citizens through employee engagement’. This conference 
and report showcased 14 compelling case studies of organisations that harnessed these 
enablers and were able to demonstrate significant benefit for citizens in the UK. 
 
The public sector exists to enable a safe, healthy, and productive civil society. Simply put, the 
better the public sector performs are, the better the UK will be as a place to live, work and 
prosper. This conference which is jointly sponsored by Nottingham business school and Engage 
for Success, will build on previous work and current research, and could not come at a more 
important time for our country and for our public sector. 
 
Best wishes, 

 
 
David MacLeod OBE 
Engage for Success  

Foreword 
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As Vice-Chancellor of Nottingham Trent University, I am very 
pleased to welcome delegates to the Engage for Success Public 
Sector Conference hosted and jointly sponsored by Nottingham 
Trent University’s Nottingham Business School. 
 
Empowering People is one of the six themes of the University’s 
strategic vision. Over the past five years we have sought to 
champion an environment of collective pride, rewarding and 
celebrating success, and where the creativity and voice of all 
NTU colleagues are both encouraged and heard. To enable NTU 

colleagues to impact positively on the ambitions of the University, we have looked to invest in 
our people, recognise their aspirations, and make available a range of opportunities for 
personal as well as professional development. We have taken practical steps to make NTU an 
ever more welcoming and inclusive place to work.  
 
Over the next five years we will build on these foundations. We will challenge our people to be 
bold in exploring unfamiliar paths and pursuing novel solutions. We will continue to build and 
nurture the best relationship we can with one another through respect, integrity and open 
dialogue within an environment that is sustainable and supports our health and well-being.  
 
These are approaches that I am sure all of you would endorse. However, they are hard to 
initiate and maintain in a context of uncertain policy, disruptive technology, resource 
constraints, changes in attitudes to collectivism and many more factors that you will be 
exploring at this event.     
 
Thus, issues being raised through this conference are fundamental to the way in which we all 
must strive to improve our workplaces, whether public or private, large or small. Nottingham 
Trent University wants to engage for success and to show its support for, and learn from, your 
debates. 
 

 
 
Professor Edward Peck, PhD, FAcSS   
Vice-Chancellor 
 
 
 

Foreword 



Sponsored by Nottingham Business School at Nottingham Trent University 
 

 

 

 

 

 

 

  
09:45 - 10:15 REGISTRATION 
10:15 - 10:25 Welcome and Opening Remarks 

Professor Baback Yazdani, Dean of Nottingham Business School 
10:25 - 10:50 Keynote Address 

David MacLeod OBE, Engage for Success 
10:50 - 11:10 Employee Engagement: A Crisis of Leadership? 

Phil James, Institute of Leadership and Management 
11:10 - 11:30 Changing Engagement – The Local Government Journey 

Nigel Carruthers, Ruth Grant and Sarah Shirtcliff, Local Government 
Association 

11:30 - 11:45 BREAK 
11:45 - 12:05 Case Study: Development of Engagement Champion Network 

Kelly Shipley, Royal Air Force 
12:05 - 12:15 Behavioural Science and the Role of Line Managers 

Thorsten Chmura, Nottingham Business School 
12:15 - 12:45 Using Analytics to Measure and Improve Engagement 

Shauna Posaner and Kevin Hubbard, HM Revenue & Customs 
12:45 - 13:45 LUNCH 
13:45 - 14:45 Trendy 2b Negative 

Glenn Tunstall, Metropolitan Police 
14:45 - 15:05 Creating Compassionate Workplaces 

Tony Vickers-Byrne, CIPD 
15:05 - 15:20 BREAK 
15:20 - 15:50 Staff Experience Programme: Implementing iMatter Across NHS Scotland 

Liz Reilly, NHS Scotland 
15:50 - 16:10 Human Behaviour, AI and the Pursuit of Joyful Experience 

Kerry Nutley, Oracle 
16:10 Closing Message 

David MacLeod OBE, Engage for Success 
 ENDS 

Agenda 
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  David MacLeod OBE 
 

David is co-founder of the Employee Engagement Task Force 
launched by the then Prime Minister at Number 10.  He is a 
visiting Professor of the Cass Business School, a fellow of the 
Institute of Marketing, the RSA and a Companion Member of the 
CMI. He co-authored the book entitled ‘The Extra Mile’, published 
by Pearson on the topic of Employee Engagement.  David is co-
author, with Nita Clarke, of the MacLeod Report, ‘Engage for 
Success’ commissioned by the Department of Business, 
Innovation and Skills, described by the CMI as the definitive work 
on this subject. This follows an early career in marketing followed 
by becoming CEO of a global business formed through the merger 
of an ICI and a Unilever business. He has worked at senior levels in 
manufacturing (B2B and B2C), and in the services sectors. He has 
been a NED of three Government Departments and also worked 
for a year and a half in the Cabinet Office. David was awarded an 
OBE for services to Employee Engagement and Business during 
the Queen’s Birthday Honours in June 2013. 

 
 
 
 
Engage for Success (EfS) is a volunteer movement that brings together people who are 
passionate about the benefits employee engagement brings to the workplace. It was founded 
by David Macleod and Nita Clarke, authors of the “Engaging for Success” report to the UK 
Government. 
EfS works with businesses large and small as well as the public and third sectors, 
promoting employee engagement as a better way to work that benefits individual employees, 
teams, and whole organisations. EfS is not politically affiliated and is a part of CIPD retaining 
its individual voice on engagement topics.  
 
In 2019, EfS appointed a Director of Public Sector Innovation to focus on engagement matters 
of particular interest to public sector organisations. A number of engagement projects are 
already underway, and if you would be interested in finding out more or exploring how your 
organisation could benefit, please write to Gary Gill at gary@engageforsuccess.org 
 
If you would like to become a volunteer or find out more, visit: www.engageforsuccess.org, or 
email info@engageforsucess.org. 
 

Keynote Speaker 

Engage for Success - Inspiring people and their workplaces to thrive 

http://engageforsuccess.org/what-is-employee-engagement
http://engageforsuccess.org/what-is-employee-engagement
http://www.engageforsuccess.org/
http://www.engageforsuccess.org/
mailto:info@engageforsucess.org
mailto:info@engageforsucess.org
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     Phil James 
     CEO, Institute of Leadership Management 
 

Phil is CEO of the Institute of Leadership & Management; whose 
mission is to ‘Inspire Great Leadership – Everywhere’. Following 
an early career in the construction industry, Phil has worked for 
several professional bodies and charities across a range of sectors 
as both CEO and Trustee. Phil has a Masters in Corporate 
Direction and is currently a doctoral student at the Complexity & 
Management Centre at the University of Hertfordshire. Phil’s 
interests include music, theatre and spending precious time with 
his family. 

 
 

     Nigel Carruthers 
     Senior Advisor, Workforce Strategy and Policy 
     Local Government Association  
 

Nigel has worked in the local government for over 25 years. He is 
the LGA’s Senior Advisor for Workforce Strategy leading on 
engagement, performance management, resourcing, and talent 
management. In his role, he provides advice, guidance and 
practice support to councils in England and Wales. Current 
activities focus on improving manager and employee performance 
through employee engagement, organisational re-design and 
improving workforce efficiency and productivity. Nigel also leads 
the LGAs Apprenticeship Programme which supports councils to 
get the best ROI on their levy spend. He is also the LGAs 
workforce lead for the North West, Yorkshire & the Humber and 
West Midlands regions.  

 
Prior to that he has held various key local government positions 
including National Programme Manager at the Improvement and 
Development Agency, Head of Skills and Development at the 
Employers' Organisation, the Regional lead for workforce 
development in North East of England (NEREO), and also spent 12 
years in various government roles at the Sunderland City Council. 

 

 

Guest Speakers 
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  Ruth Grant 
  Strategic Organisation Development Lead 
  Norfolk County Council 
 

Ruth’s role involves leading on shaping an internal Organisation 
Development approach in Norfolk County Council.  Her recent 
work involves creating an Organisation Development approach to 
a new Performance Development framework for 7,000 employees 
and implementing a different staff survey approach within the 
County Council.  She completed her Masters in OD & Consultancy 
in 2019, and her work on Performance Development was 
shortlisted for a 2019 PPMA award in the ‘Evidence-led’ category.  
Her current work involves Career Families and Strengths based 
recruitment and talent. Ruth has worked across HR, Learning & 
Development and OD for over 30 years with experience in 
Construction and Local Government sectors.   

 
    Sarah Shirtcliff 
    Head of HR 
    Norfolk County Council    
 

Sarah is currently Director for People at Norfolk County Council 
and a member of the Corporate Board. With an HR career 
spanning three decades in public and private sector, Sarah started 
off as a graduate trainee in local government, then led HR within 
fast-paced trading and commercial 24/7 manufacturing and 
distribution companies, moving on to lead financial services teams 
through digitisation, financial scrutiny and regulatory control.  

 
In 2012 Sarah moved to the NHS, becoming Director of HR at 
Colchester University NHS Trust, where she led their people 
improvement programme, focusing on recruitment and retention 
of clinical staff delivering patient care, against a backdrop of 
intense media scrutiny. Sarah then took her NHS Colchester skills 
to King’s College Hospital, London, where she was a key influencer 
in a Monitor improvement turnaround programme, to improve 
recruitment and manage costs. Sarah has vast experience at the 
executive and board level. Her passions within a public sector 
ethos are employee performance and engagement, leading 
change, and transforming HR and organisations. 

Guest Speakers 
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      Kelly Shipley 
      Employee Engagement Manager, Royal Air Force 
 
      Having served five years in the regular Royal Air Force, Kelly is   
      now the Employee Engagement Manager at RAF. She  
      manages the annual Civil Service wide People Survey; this  
      includes the Communication strategy and plan, analysis of results  
       and development and delivery of Action Plan. Recent successes  
      have seen a 14% increase in survey participation and the  
      establishment of an expanding Engagement Champion Network 
 

        
       Michelle Sage 
       Employee Engagement Advisor, Royal Air Force 
 

Michelle worked as a photographer with Serco, RAF Halton, for 11 
years, prior to joining the Civil Service in 2015. It was here that 
she realised that she felt engagement was important and pursued 
this as a career path. Since April 2019, she has been working as an 
Employee Engagement Advisor, focusing on the Action Plan 
delivery at all of the Air Command stations, and also leads the 
Engagement network in taking it to the next level at each station. 

     
     

       Professor Thorsten Chmura 
       Nottingham Business School, Nottingham Trent University 
 

Thorsten is a professor in experimental and behavioural 
economics. His main research interest is using laboratory and field 
experiments to find solutions for real life challenges. He holds 
various research leadership positions at the school level, having 
previously worked at the University of Nottingham (Business 
School) where he was Chair of Industrial Economics and the 
director for the centre for research in the behavioural sciences. In 
addition to this, he was the PhD programme director and the 
research director for industrial economics, finance, risk and 
banking. Thorsten worked at the Universities of Munich (LMU), 
Duisburg, Bonn (Germany) and the Shanghai Jiao Tong University 
in China. 

Guest Speakers 
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     Shauna Posaner 
     Deputy Director Engage, Design & Change 
     People & Organisation Development, HMRC 
 

Shauna’s current role as the Deputy Director for Engagement, 
Organisational Design & Change at HMRC delivers on projects 
related to culture change, engagement, operating model design, 
regional model design, regional leadership and the PMO. Over the 
past year, some of her top achievements include the successful 
delivery of the insightful People Survey for senior leaders, 
development of a Cultural Maturity Model, launching regional 
leadership roles focused on culture change, piloting a social 
mobility platform for school leavers, and the enhancement of 
leadership accountability through a revised Governance model. 
Shauna’s background in Occupational Psychology has led to a real 
interest in what drives people to perform at work. She is also 
experienced in public service working in Social Care, NHS, 
charities, quango partnerships, and transforming the delivery 
model of local authorities against a background of austerity. 

 
 

    Kevin Hubbard 
    Deputy Director, Employee Experience & Insight People &     
    Organisation Development, HMRC 
 

Kevin is an experienced public service senior leader with a 
successful track-record in taxation, compliance, operational 
delivery and most recently organisational culture change and 
development. It is his business understanding and direct 
organisational experience which has been the key to his ability to 
link core business drivers to culture change and employee 
experience. By no means a data scientist, Kevin has turned data 
into impactful, actionable insight to make real-world change for 
employees. His current role as the Deputy Director for Employee 
Experience and Insight combines workplace analytics, harvesting 
and interpreting people data and insight, social research and 
leading HMRC’s strategy on improving Employee Experience 
focussing on areas such as people leadership, new joiners, 
diversity and inclusion. 

Guest Speakers 
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      Tony Vickers-Byrne 
      Chief Adviser for HR Practice, CIPD 
 

Tony has over 25 years' experience as an HR director, primarily in 
the NHS. This included roles at the Health Protection Agency, the 
Royal Brompton and Harefield NHS Trust and the Royal Surrey 
County Hospital NHS Trust, where he also led on communications 
and facilities. He joined CIPD in 2018 from Public Health England 
where he was HR Director and then Chief Adviser on Diversity and 
Inclusion and Staff Wellbeing. Tony works with colleagues and 
CIPD branches to help embed proactive diversity and inclusion, 
employee wellbeing and employee engagement activity across all 
employment sectors. Tony is a Chartered Fellow of CIPD, and a 
member of Professor Sir Cary Cooper's National Forum for Health 
and Wellbeing at Work, a trustee at the Royal Society for Public 
Health, a member of the Council for Work and Health, and speaks 
regularly at employment conferences across UK and Ireland. 

 
      Glenn Tunstall 
      Director and Lead Consultant, Merida Consulting 
 

Glenn was a serving Metropolitan Police Officer for 30 years. 
During that time, he served as an operational front-line officer, 
subsequently progressing through the ranks and retiring as Chief 
Superintendent. In 2013, Glenn was selected to become the 
Borough Commander for Kingston Police Operational Command 
Unit, which at the time had the notoriety of being London’s most 
violent borough. He led the borough to become the highest 
performing command in the Metropolitan Police and Kingston 
since then, attributing this success to the development of a highly 
engaged workforce.  
On retiring from the police and gaining vast experience in 
delivering a detailed employee engagement strategy in a very 
challenging culture, Glenn became the Director and Lead 
Consultant of Merida Consulting. Glenn now specialises in helping 
other organisations to develop an engaged workforce, through 
the delivery of his acclaimed ‘Engaging Leader - Development 
Programme’. He is also a popular keynote speaker, inspiring 
delegates with the story of his journey with Kingston Police, which 
is entitled ‘Trendy 2b Negative’. 

Guest Speakers 
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    Liz Reilly 
    National iMatter Programme Lead 
    The Scottish Government Health Workforce,  
    Leadership and Service Reform Directorate 
 

Liz has experience in a diverse range of roles including Financial 
Planning Advisor, Bank Manager, Management & Development 
Programme Manager, and in HR at NHS Tayside. While there, she 
played a lead role introducing the Investors in People programme 
to Directorates, following which she became Staff Experience 
Project Manager. She was then promoted to National iMatter 
Programme Manager and has been leading the implementation 
and roll-out of iMatter since 2015. 

 
Liz is recognised for her work with staff and managers, and her 
passion for improving employee voice which in turn assists in 
making a difference to staff, patient and client experience. She 
has successfully integrated and developed working streams with 
other national and international initiatives such as Excellence In 
Care, Turas Appraisal, Engaging For Success and IHI Joy at Work. 
Liz currently is seconded to The Scottish Government Health 
Workforce, Leadership and Service Reform Directorate. 

 
 

     Kerry Nutley 
     Strategy Director for Human Capital Management, Oracle 
 

Kerry Nutley is the UK & Ireland Strategy Director for Human 
Capital Management at Oracle. Kerry works with business leaders, 
influencers and consultants in HR and IT to define and understand 
the future of work. Her focus is helping organisations optimise the 
employee experience; as well as understating how the 4th 
Industrial Revolution will develop the responsibilities of HR as a 
function. Kerry’s career has focused on helping organisations 
deliver complex digital and behavioural change. She is also the 
author of ‘How to lead through M&A using 20 easy insights’. 

 
 
 
 

Guest Speakers 
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 Rory Campbell 
  Co-founder, New Vantage Consulting 
 

Rory is co-founder of New Vantage Consulting, helping leaders 
seize the advantage of new perspectives through advisory services 
(leadership counsel, cohesion and strategic alignment) and 
delivery (improvement, change, creative and communication). 
Previous positions include Board Member of John Lewis & 
Partners, providing counsel to the Chairman on the democratic 
nature of the Partnership; Operating Director for an international 
communications consultancy; and senior HR and communications 
roles for Lloyds Banking Group. He’s a Visiting Fellow of 
Nottingham Business School, Fellow of The RSA, Independent 
Member of Joseph Rowntree Foundation & Housing Trust and 
Steering Group member of Engage for Success’ Line Management 
Task and Action Group. 
 
 
 
 
 
 

Facilitator 

Event Supporters 
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“2020 Vision” has been organised by Gary Gill from Engage for Success and Sarah Pass from 
Nottingham Business School.  
 

Gary Gill was originally a secondee to EfS from HM Revenue 
and Customs. Since then, he continues to represent HMRC and 
the wider Civil Service and public sector on the EfS Core Team 
as well as being a voice for organisations on the BSI Human 
Capital Standards 1 Committee. Prior to joining the Civil 
Service, Gary graduated in Mining Engineering and has worked 
in that industry in the UK and South Africa. Having also worked 
as a director of an SME for nine years, he brings great deal of  

    practical experience in leading and motivating teams. 
    Phone: 07793 256763 
    Email: gary@engageforsuccess.org  

 
 

Sarah Pass is a Senior Lecturer at Nottingham Business School 
(NTU) and an EfS Ambassador. She is chair of the EfS Line 
Manager Thought and Action Group, East Midlands Regional 
Group, and Co-Chair of the Behavioural Science Thought and 
Action Group with Professor Thorsten Chmura. Sarah is also 
chair of the newly formed EfS Engagement Champions Thought 
and Action Group (soon to be officially launched). Before 
moving to NTU, Sarah worked at the University of Nottingham, 
University of Manchester, and Cardiff University. She has also 
worked at the CIPD as a Research Advisor and runs her own 
consultancy. Sarah’s research interests focus on employee      

     engagement, motivation, employee perspectives and  
     implementing research into practice.  
     Phone: 0115 848 3785 
     Email: sarah.pass@ntu.ac.uk 

 
 
 
 
 
 
 
 
 

Designed by Binu Merin Jacob 
Volunteer, Engage For Success 
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