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Terms of reference: the objective of our study
Our purpose is to understand the issues that 
employers and contingency workers face 
regarding employee (or rather worker) 
engagement. 

Key questions are evolving such as:

• What are the legal constraints surrounding 
worker engagement?

• What is impact on the customer experience 
and productivity? 

• Does anyone care? 



Contingent labour market grows on average by 10% each 
year.

On average contingent labour makes up 10% of an 
organisations workforce, but in some sectors it’s as high as 
20% with some tech companies reporting up to 50%. 

(source:                     )



Feeling secure

Feeling insecure

Having choice Having little choice

Our initial thoughts on what affects 
engagement levels of contingency 
workers (pre-survey)
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No guarantee as to hours offered and 
often rife in certain industries such as 
hospitality.
Choice low and security low 

Zero hours workers
This includes the freelancers, sub 

contractors and the self employed. 
Choice likely to be higher and security 

low

Contractors

Paid by the parcel delivered, miles driven, fare 
set or envelope stuffed/leaflet delivered.
Choice low and security low

Piece-meal workers 

Those employed by the agency and 
placed and those on ad-hoc short-term 

assignments etc..
Choice medium sometimes choice other 

times necessity.  Security low

Agency Workers

Those on fixed term contracts or part time who 
sometimes fall outside employee engagement
Choice medium security medium as high for a 

set period

Employees

Terms of reference: who’s in scope as contingency workers in our research  

Not all of these are 
included in this survey 
study 



Contingency Worker Survey – results 

649 respondents 
Typical time: 4 minutes 34 
seconds
Survey open 3 November to 
30 November 2022



Contingency Worker Survey – results 
Q1. What type of contract do you have? 

Key finding:

Most people in the education 
sector consider themselves agency 
workers. 



Contingency Worker Survey – results 
How does employee engagement compare with contingency worker engagement? 

Overall Sat CW Overall, how satisfied are you working on a contingency 
basis?

Contingency Work 
Engagement IndexChoose CW I would choose to be a Contingency Worker even if suitable 

alternative employment was also available

Recommend CW I would recommend being a Contingency Worker

Key finding:

In this study engagement levels of 
employees and contingency 
workers are very similar. 

Key question:

How satisfied are we with the levels 
of engagement of contingency 
workers? 

Means (as %)

Contingency Work Engagement Index

Top 
Quartile 
75%+

Bottom 
Quartile 
<50%

EFS UK Employee 
Engagement:

62% 
(August 2022)



Contingency Worker Survey – results 
Headline results

Is being a 
Contingency 

Worker a 
'lifestyle choice' 
for you? (%Yes)

I plan to be a 
Contingency 

Worker 3 years 
from now 

(%Yes)

Key question:

What is the link between lifestyle 
choice and loyalty to remaining 
as a contingency worker? 

Contingency Work
Engagement Index



Contingency Worker Survey – results 

How does being a contingency worker impact financially? 

Key finding:

More than 1 in 5 respondents are 
financially worse off being being a 
contingency worker

Key question 2:

How does this impact levels of 
engagement? 

Key question 1:

Why do 22% of respondents choose 
to be contingency workers? 



Contingency Worker Survey – results 

How does financial impact correlate with contingency worker engagement? 

Key finding:

Financial impact and 
levels of engagement are 
linked. 

Key question:

What are the 
productivity and 
customer service level 
costs of lower paid 
contingency workers? 

NET
Better Off – Worse Off

+70%-33% +27% +52%



Contingency Worker Survey – results 
How does financial impact and loyalty correlate with contingency worker engagement? 

Key finding:

Financial impact, loyalty 
and levels of engagement 
are linked. 

Key question:

What are the productivity 
and customer service 
level costs of lower paid 
contingency workers? 

n<5

With LOW 
engagement, 

negative 
Financial 
Impact 

worsens 
things

Even among 
those Better Off 
financially only 
a minority are 

Loyal

With AVEREAGE engagement, 
positive Financial Impact makes 

the difference: a majority are 
Loyal

With HIGH 
engagement, 

Financial 
Impact makes 
no difference

Over 75% in 
High 

Engagement 
are Loyal



Summary:

1. Employee engagement and contingency worker engagement are on par (but low).
2. Financial impact and engagement are linked for contingency workers.   
3. Financial impact and loyalty to stay as a contingency worker does correlate with 

engagement.  

Contingency Worker Survey – results 



Our next steps:

1. Undertake further surveys using wider 
contingency population. 

2. Identify trends.
3. Make recommendations based on findings. 

Contingency Worker Survey – results 



Appendix 1: Our survey process



EfS design survey 
using SurveyMonkey  
(with umbrella 
company input) 

EfS create URL to 
access survey on 
SurveyMonkey

EfS forwarded 
survey URL to 
umbrella 
company  

Umbrella company 
issued invite to 
c15000 contingency 
workers

Contingency workers 
complete survey 
from 03/11/22

EfS closed survey on 
30/11/22, data 
analysis undertaken 
& results produced 

Contingency 
workers

Contingency Worker Survey – process flow

Umbrella company  
issued reminders to 
contingency workers

Umbrella 
company 


