
Poll Everywhere 

We tried out a tool for seeking views, as we 
went along. 

 

To just try this out we answered the burning 
question of the moment ……. 





Digital Disruption:  
The future isn't what it used to be. 
 
Harnessing Digital Technology to Enhance Employee 
Engagement 

Sue Petrie 



 “Digital transformation is disrupting traditional 

 methods and culture. Organisations are changing 
 established processes and leveraging the massive 
 amounts of data at their disposal. But harnessing 
 new technologies is as much about people as it is 

 about technical challenges.” 

 
Brian Solis, Towards Maturity, Learning Benchmark Report 
January 2018. 

 

 



Internet of Things (IoT) 
 
Gartner, Inc. forecasts that 6.4 billion connected things 
will be in use worldwide in 2016, up 30% from the 
previous year, and that the number will reach 20.8 billion 
by 2020.  
 
In 2016, 5.5 million new things will be connected to 
network infrastructure each day.“ 
 
Gartner Inc., press release, November 10, 2015,  
http://www.gartner.com/newsroom/ id/3165317, accessed December 9, 
2015.  

 
 
 



Our expectations are very different, 
and very varied 



Using Poll EV we created 
a group tag cloud 



Challenges and potential barriers 

This morning our focus was 
around the ‘opportunities‘ digital 
technology brings. It is important 
to recognise there are challenges 
and barriers that exist and need 
to  be considered. 



Your success stories 
 

How have you successfully used  
digital technology to enhance 

employee experience? 

Collected via post- its at the start 
of the session  and using Poll Ev 
in the session. 





What digital technology are you using /planning to use? 

Using currently 
• Have a work Facebook called ‘Yammer’ (2) 
• Pure cloud chat 
• On line appraisals 
• Unofficially WhatsApp 
• Digital screens 
• Surveys (8) 
• Express Pod Engagement Kiosk 
• Intranet (3) 
• OneNote and skype 
• Conference online input/feedback/polling 
• Online learning (2) 
• Lime Survey, secure version of Survey 

monkey (2) 
 
 

Possible/planned  in  the future 
• Fuse; online learning platform 
• Company intranet  (3) 
• Learning Management System (LMS) 
• Hoping to find out if there is anything we can 

use as I work for government 
• Text analytics/better application of data 

analytics  (2) 
• New HR System 
• ‘In the moment’ Engagement surveys/pulse 

/always on surveys (3) 
• E-newsletter (Poppalo) 
• Employee engagement app 
• Blippor – augmented reality 
• New mobile phones with apps including H&S 

and Service reporting 
• Better designed surveys 
• Online portal survey system 
• Online action planning 
• Online manager communities 
• Yammer or Workpalce 

 
 
 
 
 
 
 





‘Top Deck’, New Learning Organisations 

 

 



TOWARDS MATURITY– 
TRANSFORMATION CURVE 

• Top Deck organisations show us how  
learning innovation can really deliver.  
Compared with the rest of the sample overall  
they report:  

– 3 X Growth  

– 3 X Productivity  

– 3 X Profitability  

– 4 X Transformation 
 

 



What employees want.  
(Hays Report 2017) 

Personalised 
Benefits  Package 

Collaboration 
and Autonomy 

Recognition & 
Respect 

Meaningful 
Work 

Development, 
Options & Ongoing 

Strong 
Cultural Fit 

Holidays & 
Flexible Working 





https://youtu.be/ystdF6jN7hc


Skunk Groups 

The Lockheed 
Martin Skunk 
Works hangar in 
Palmdale, California 
 

https://en.wikipedia.org/wiki/Lockheed_Martin
https://en.wikipedia.org/wiki/Lockheed_Martin
https://en.wikipedia.org/wiki/Skunk_Works
https://en.wikipedia.org/wiki/Skunk_Works


Skunk Groups 

Skunkworks  is a project  developed by a small 
and loosely structured group of people  

 

… who research and develop primarily for the 
sake of radical innovation.  

 



Innovation begins with an idea on how to improve 
something that may or may not be broken.  
 
It is driven by a higher purpose 



Digital workplace - Engaging Employees 

• Participants chose an employee experience 
theme to discuss and ‘disrupt’: 

 Recruit  

 Retain  and Develop 

 Inclusivity / Diversity 

 Engagement 

 Listen / Employee Voice. 

 



Wishful thinking!  What might be….. 

Look to the future, what do you wish has 
improved with employee engagement? 
 
Free yourself and be open – all ideas have 
possibilities. 

 









Disruptive conversations 

 



Disruptive conversations 



Disruptive conversations 

ENGAGE  
• Digital thank you wall  
• Open digital voting for employee of the 

month  
• Gamification: Gamifying 

comms/learning for employees to share         
strategic narrative and to demonstrate 
responsiveness.   

• Creating a ‘digital calm’ that 
encourages people to make suggestions 
and interact positivity  
 

(Same collaborative platform working well 
in one organisation and creating problems 
in another.)  
   

   
 
 
 
 
 
 



Harnessing Digital Technology- 
Opportunities 

All this technology will enable us to work anywhere, with 
anyone, at anytime.  

 

Key to success will be: 
 

• Aligning with and linking to your business strategy 

• Using genuine data to inform decisions 

• Drawing on neuroscience – maximise people + technology 

• Harnessing shift to ‘self-directed’ and ‘active’ 
engagement. 





Thank you  
Please do connect with me on 

LinkedIn 
 
 Sue Petrie 

petriesue@btinternet.com 

 

mailto:petriesue@btinternet.com


From this 
morning's 
session ….. 



From this 
morning's 
session ….. 





Some Useful References 

• Poll Everywhere 

 

• Qlearsite  

 

• What are digital skills? A comprehensive definition for modern organisations,   
Trainingzone and Skillsoft. 
 

• The Transformation Curve, Learning Benchmark Report 2018,  
Towards Maturity. 

 

• Brian Solis; https://youtube/EIW9d2qkl3c 

 

• Cognizant White Paper, The Work Ahead - 40 Months of Hyper-Digital Transformation  

 

 

 

https://www.polleverywhere.com/
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