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LINE MANAGER TAG

● Team academics, 
practitioners and 
consultants 

● Understand the role 
of the line manager in 
maintaining and 
developing employee 
engagement in 
practice 
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● Case Study 
Research involving 
interviews, focus 
groups, 
observation and 
survey data  
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POLL
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Engagement 
in practice: 
Different 
roles are 
needed to 
ensure 
engagement 
initiatives 
work in 
practice



Impact on Productivity and Engagement 

● Remote Working ● Use of Technology ● Furlough/ 
Redundancies/ 
Uncertainty 
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COVID-19 and the Role of Line 
Managers
● 46% managers had not received extra support from their company to manage a 

remote team, despite Covid-19 

● Emphasis on communication 

● Role line managers to support wellbeing ‘absolutely fundamental’ (CIPD) 
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BREAKOUT ROOMS
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THANKS!
Any questions?

Sarah.Pass@ntu.ac.uk, Nadia.Kougiannou@ntu.ac.uk, 
Maranda.Ridgway@ntu.ac.uk
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