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TEAM
2

Where a specifi c tool or framework is mentioned, be aware that others are 
available, but these are a preferred tool or framework of the presenter.
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LED BY SCOTT ROLPH, BT GLOBAL 
HEAD OF CONTINUOUS IMPROVEMENT 
AND TRANSFORMATION AND 
#PEOPLEPRODUCTIVITY VOLUNTEER     

As part of our ‘Measure for Success’ session, 
we discussed the importance of having clearly 
aligned goals/objectives for our people. Setting a 
clear vision that everyone can respect and work 
towards, which then cascades down into a series 
of clearly measureable and achievable local KPIs. 
The model (right) lets you consider the breakdown 
of measures (e.g. People measures, quality, cost 
and delivery), then what you 
are aiming to drive (solutions), 
then ‘how’ you will do that 
(vision enablers) and finally the 
KPIs to measure the enablers. 
This makes it clear to everyone, 
how they will be measured and 
how that underpins their role in 
working towards the company 
vision.                      

When considering what 
measures to use, consider the 3 
lenses (bottom right). There will 
naturally be ‘lagging’ measures 
which are your overall outcomes 
expected (usually driven by 
customer demand, business 
requirements), however, these 
can only be met by having clear 
‘leading’ measures which enable 
your teams to understand 
‘how’ they will achieve their 
deliverables. Finally (and 
sometimes forgotten) are 
the ‘enabler’ measures which 
monitors how you as an 
organisation are supporting 
your people to best enable 
them to meet their deliverables, 
this can range from the quality 
of training, to the systems and 
tools you supply them with. 
Low quality tools can lead to 
low performance so it keeps everyone focussed 
on their part to play in enabling peak productivity. 

#PEOPLE 
PRODUCTIVITY – 
MEASURING FOR 
SUCCESS
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KATRIN KIRCHEIS, WORKPLACE TRANSFORMER, 
KIKA TRAINING AND KIKA SERVICES, AND 
#PEOPLEPRODUCTIVITY VOLUNTEER

Most people are frustrated with traditional 
meeting structures and decision-making 
processes. In fact, slow decision-making is the #1 
complaint of most teams, and reason for project 
delays and failures.

Use the ‘Consent Decision-Making process’ to:

•	 Lay the framework to make you and your team 
more efficient and effective;

•	 Include everyone’s expertise and experience;

•	 Make better decisions faster.

MAKING BETTER 
DECISIONS FASTER

Make decisions that are 
good for your customers, 
suppliers, and business!
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LED BY KAREN NOTARO 
#PEOPLEPRODUCTIVITY VOLUNTEER AND 
BEN CLAYTON, MINISTRY OF JUSTICE 

Karen and Ben took people through their 
approach to a hybrid future, to: 

•	 Reflect on what we have learnt from Covid in 
terms of enabling flex at work;

•	 Look at creating personas to understand 
people’s experience at work;

•	 Focus upon: Our people, our future approach.

DESIGNING A 
PRODUCTIVE FUTURE

Flexibility
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Pen pictures are our way of understanding 
peoples lived experience of work. By knowing 
what motivates people, by understanding 
their pains and gains, we are able to identify 
interventions in order to create more good days  
at work. 

Personas
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PERSONAL
3

Where a specifi c tool or framework is mentioned, be aware that others are 
available, but these are a preferred tool or framework of the presenter.
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LED BY DR ANN TERRY, ENGAGING 
SOLUTIONS 

Two things that are challenging most 
organisations today are the sense of 
overwhelm and uncertainty about the future.  
Both of which are challenging for our brain 
at work.  This is at a time when we most need 
our teams to be able to navigate changes and 
be agile whilst increasing productivity.

What happens to our brains during 
overwhelm?

The part of our brain that helps us with productive 
thinking, making decision and working well with 
others is just behind our forehead, the prefrontal 
cortex. It is the high performing sports car of our 
brain.  It can do incredible things but is heavy on 
the fuel required for productive performance and 
needs careful handling.  

In a working day we can typically manage 4-5 
hours of highly focused productive work, after 
that we will start to noticeably slow up and be 
at more risk of errors.  If you add into the mix 
multitasking, a requirement of most workplaces, 
then this figure is dramatically reduced.  Our 
brains do not seem to be able to multitask that 
well, it is estimated that less than 10% of the 
population can truly multitask.  

Typically, in most of us mere mortals, the brain is 
not really multitasking.  What is happening is the 
brain stops focusing on one task and moves to 
others, essentially toggling between the two. This 
swopping is expensive in terms of productivity 
even though it only takes fractions of a second.  
Various studies have shown that when performing 
two or more tasks at once, the productivity on 
any one of those ‘jobs’ drops to less than 40 %.  
When you add in more different tasks the loss of 
productivity will increase.  This could lead to the 
equivalent of a 70% drop in productivity over a 
full working day. Signs that this has happened 
is when you arrive at the end of the day and feel 
absolutely “brain dead” and wondering “What 
have I achieved today?”.  

Recent research is indicating that this swopping 
between tasks can also have a negative impact on 
our memory, particularly when we are learning 
new things like procedures or new software 
applications.  Again, these are things we are all 
currently navigating as we adapt to new ways of 
working. 

 And what to do about it 

•	 The major thing is to reduce multitasking when 
doing complex thinking such as planning or 
learning something new. Set the timer for 
focused sessions, switch off emails, phones and 
put up an ‘In meeting’ notice.  

PRODUCTIVITY WITH 
THE BRAIN IN MIND
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•	 Things that can recharge the brain include 
taking regular breaks and moving your body, 
rehydrating, softening the focus with some 
mindful breathing.  This only needs to take a 
few minutes and the effect on productivity will 
be noticeable.  When doing novel activities, the 
brain needs to have more regular breaks usually 
after 45 mins of focused concentration;  

•	 Shorter meetings with pre circulated 
information.  This helps cut down multitasking 
as people are not trying to understand and 
assimilate information at the same time as 
making decisions and planning action steps; 

•	 Ensure you include everyone in the meeting; 
using chat box and other online tools can help 
here. Have 50 min rather than full hour ones to 
enable people to get clear in their own minds 
actions they need to take from one meeting 
plus get their thoughts and body recharged for 
the next one. 

Dealing with uncertainty

In the current climate certainty is something 
that is in short supply.  For most of us, our 
brain struggles with uncertainty, it sees it as a 
threat.  The part that is particularly negatively 
affected is the prefrontal cortex again, that high 
maintenance area just behind your forehead.  

Uncertainty can result in a reluctance to work 
with others and see their point of view, a focus on 
problems and difficulties rather than solutions.  
You may also notice an increase of blaming others, 
increase conflict and a rise in procrastination on 
important tasks. 

Understanding and developing strategies, 
practices and cultures that keep employees’ 
brains as high functioning as possible is being 
translated into practice by increasing numbers of 
multinational companies in recent years.

•	 What habits and practices could you encourage 
in your workplace to support productive brains?

•	 What can you do create clarity during uncertain 
times to further support productive brain 
functioning?
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Get involved with #PeopleProductivity

You can find the full slide desks via our 
#PeopleProductivity LinkedIn group: https://www.
linkedin.com/groups/8964370/

Our focus for the next 12 months will be to 
continue with online events and to grow 
leadership awareness.  We aim to be introducing 
a toolkit and we may even host a conference. 
(Perhaps, even an in-person event!)

Interested to find out more? Then please email: 
fiona.anderson@mychangeexpert.com.

Nicholas Wardle

Scott Rolph

Karen Notaro

Fiona Anderson Jill Munden


